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GENERATIONAL 
LEADERSHIP



Each generation,  has its own 
preferences in communication, 
leadership and motivation.  When 
it comes to leadership styles, Baby 
Boomers prefer a more ‘command  
and control’ style of leadership which  
is task orientated. This generation  
is all about getting results rather  
than the ‘way we get results’. 

For Generation X however, Leadership 
is  about ensuring that people feel 
rewarded.  In addition, the Gen X 
Manager will often take more of a 
mentoring approach.  Although it may 
seem at first that they understand the 
needs of their staff, in reality their  
main priority is getting the task done  
as they are extremely results driven  
and task orientated. 

Gen Y employees react well to 
being coached, being invited into 
conversations and connecting at a 
deeper level.  Gen Y Managers also 
need to feel  that any tasks they ask 
of their staff have meaning and are 
aligned with the team’s values.  If this 
alignment is achieved, staff will just 
take responsibly and run with the task 
in hand.  This can be quite confusing 
for the two earlier generations!  

Considering this, if a 
Baby Boomer Manager 
says to a Gen Y “We 
need to finish this 
project’, the Gen Y is 
more likely to question 
why it needs to be done 
in the first place!   

As a leader, it is key to learn how 
to communicate with each of these 
generations.   Gen X  like to be clear 
on the implications of any task before 
they begin so often prefer  verbal 
communication followed up with 
written confirmation.   

Gen Y however, will use as many 
communication channels as they have 
to hand - and often all of them all at 
one!  They often use the immediacy 
of instant messaging as they can get 
frustrated if they don’t get a response 
straight away!  Compare this however 
to the Baby Boomers who may not be a 
technically savvy and prefer clear and 
direct communication through a small 
number of channels.

Therefore, to encourage harmonious 
communications, it’s a good idea to set 
expectations of who will communicate 
what to who, how, how quickly and 
how often. 

Each of the generations have different 
information requirements in order to 
feel motivated and recognising this will 
lead to effective leadership.  For Baby 
Boomers, as long as the boss wants it 
then that is motivation enough!  For 
Gen X, it is important as long as it  
contributes to the bottom line, and 
both their own and their teams overall 
performance.  For Generation Y, it 
needs to make a difference for it to  
be important.   

As Gen X and Y move up the corporate 
ladder ‘How things are done” is 
becoming more important. 

Therefore, as a leader you need to 
bring out the best in your people by 
creating an environment all generations 
will thrive in and adapt your leadership 
approach to support your team.    
Mentoring and coaching as leadership 
approaches are proving to be an 
effective tool as they are recognised as 
some of the most effective ways to both 
transfer knowledge and develop talent, 
while creating clear accountability.  

Today,  we have an unprecedented number of generations making up our 
workplaces.   Therefore, regardless of  whether you are a  Gen X, Baby Boomer 
or Gen Y, as a leader you need to face the reality of managing a  diverse and 
complex workforce. 
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